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Northern California MCA

Advanced Education Program
Thursday, February 23

8:00 a.m. t0 4:.00 p.m.
(Cont. Breakfast & Lunch will be provided)

CONCORD HILTON

national $
education | Featuring NEl Instructor
T IHEYE John Koontz

BRINGING WORLD-CLASS EDUCATION TO YOUR LOCATION

SEMINAR ON FIELD LEADERS EDUCATION
Field leaders of all experience levels will find great value in these
seminars. They are specifically directed to junior and senior level field
leadership personnel such as “future” foremen, foremen, general
foremen, project superintendents, general superintendents, etc.

FLE 105 - Managing Change on the Jobsite
Review the jobsite supervisor's role in managing the change order process.
Discuss the negative impact of change orders on the completion of the
original scope of work and the methods for minimizing and managing these
impacts. Topics include:
* Foreman as “guardian of the scope of work”
* The real costs of change orders
* The project owner’s perspective on change orders
* Methods for managing and preventing productivity loss on change orders
* The importance of the early identification of change orders
* The effects of overtime on productivity
*» Managing change orders with a strong foreman/project
manager feam
* The importance of solid change order documentation
* What a typical contract says about change orders
* Managing time and material change orders
*» Managing morale and motivation on
projects plagued with numerous change orders

LUNCH SPONSOR

FLE 110 - Practical Time Management Skills for Project Foremen
The effective management of time is one of a jobsite supervisor’'s greatest
challenges and is often the root cause of their greatest failures. Construction
productivity experts have known for many years that journeyman
productivity has a direct correlation to a foreman'’s effectiveness. A
foreman’s effectiveness is also directly correlated to how efficiently and
wisely they use their own time. This session will focus on the practical time
management methods and techniques a foreman can easily use to
increase management efficiency and effectiveness. The session will include
the following tfime management topics:

* Methods and tricks of great time managers

* Utillizing quiet time

e Time ownership attitude SPACE WILL BE LIMITED
« Effective delegation REGISTER TODAY AT:
* Managing the telephone hitps://www.ncmca.org/cal

 Task prioritization
» Daily and weekly planning
» Using calendars and lists

endar-norcal/calendar.niml

« Managing meetings ATE:
. Orgonizlo’rion onlj standardization DEP\D\—\NE D\ ™
* Managing drop-in visitors \:EBRU AR\(

» Paper handling system
» Creating your own personal fime management system


https://www.ncmca.org/calendar-norcal/calendar.html
https://www.ncmca.org/calendar-norcal/calendar.html

NCMCA & CPMCA
PARTNER IN EDUCATION!

Mechanical Construction Education Alliance (MCEA)

The dvanced ducation rogram is pleased
to announce that Members of the NCMCA can now join
CPMCA Educational Programs at the same cost as
CPMCA Members!

Below is the link to the CPMCA Digital Guide, please
refer to the contents for further information including
reqistration instructions.

Link to Course Guide:
https://www.cpmca.org/education-2/course-guide/

CALIFORNIA PLUMBING & MECHANICAL

CONTRACTORS ASSOCIATION

CONGRATULATIONS TO NCMCA STUDENT CHAPTER
CALIFORNIA POLYTECHNIC STATE UNIVERSITY
SAN LUIS OBISPO
FOR QUALIFIYING AS A “TOP FOUR” STUDENT CHAPTER IN THE
ANNUAL MCAA NATIONAL COMPETITION

< MUSTANEGS ®

CAL POLY WILL BE COMPETING ATTHE MCAA ANNUAL
CONVENTION THIS MARCH IN PHOENIX!



https://www.cpmca.org/education-2/course-guide/
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The NCMCA is now acecepting applications
on-line for the 2023 Kent I. Morrill Scholarship
The DEADLINE for applications is March 13™.
#1 Member Qualifier Application
#2 Student Application

Please see attached “"Employee Notification”
femplate, if you would like to use

https://www.ncmca.org/scholarship-application-
forms/student-application-form.hifml

NCMCA SAFETY AWARDS FOR 2022

Attached you will find the Safety Award
Application for 2022
The Deadline Date to return your application is
March 8th
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